Press Release

Demolition and new build while operations ongoing
PORR to build production hall in Munich for
new-generation e-vehicles

Vienna, 13.12.2022 - PORR has been awarded the contract for the deconstruction and new build of parts of the
BMW Group plant in Munich. This will take place under particularly challenging conditions: Vehicle production and
all the plant logistics will be ongoing as an existing production hall is removed metre by metre and a new one is
built. Completion is planned for 2026.

The contract for the Austrian PORR includes dismantling the existing engine production facility of the Munich-based
main plant and building the future plant for assembling fully electric vehicles as part of the ‘New Class’. It involves a
total gross floor area of about 150,000m?2.

“This is one of the most challenging construction projects in our more than 150-year history. Because here vehicle
production must not be hampered by our construction activities”, said PORR CEO Karl-Heinz Strauss. “So while
manufacturing continues, we will be taking down the existing production hall metre by metre and putting up the new
one on the freed-up space just as carefully”.

Lean Construction ensures efficient processes

The space limitations of the plant, which is located in the middle of Munich city, poses a particular challenge. The
three entrance gates and the logistics areas are already utilised at almost one hundred percent capacity. In order to
ensure manufacturing processes can continue undisturbed, the entire construction project will therefore be
accompanied by a Lean construction process from design to completion and mapped in a BIM process simulation.

Demolition will begin in February 2024, and construction is set for completion in November 2026, when the new
production hall will be ready for use.

Model of partnership

For this challenging project, PORR is delivering bundled expertise from within the company. In addition to the
divisions for major projects and construction preparation, multiple subsidiaries are also involved. pde Integrale
Planung has been contracted for the planning and PORR Umwelttechnik for the deconstruction. IAT is responsible for
the roof, Stump Franki for the civil engineering. H+E Haustechnik und Elektro is responsible for the technical building
equipment. Elin and Max Bogl have been brought in as external partners. “This project is a model project in terms of
partnership-based project management”, said Strauss.



Facts and figures at a glance

Project type: Design-build contractor

Scope of services: Planning, demolition, new build
Client: BMW Group

Contractor: PORR Group

Completion: 11/2026

PORR has won the contract to deconstruct and rebuild parts of the BMW Group plant in Munich (© BMW)

This press release including high-resolution images is available for download from the PORR Newsroom.


https://porr-group.com/en/press/press-release/news/porr-to-build-production-hall-in-munich-for-new-generation-e-vehicles?utm_source=E-Mail&utm_medium=press_release&utm_campaign=Project

About the PORR Group

The power of innovation for top performance - this has been synonymous with PORR for over 150 years. With a
workforce of around 20,000 people and production output of approximately EUR 5.7 bn (as of 31.12.2021), it is one of
Austria’s largest construction companies and one of the top players in Europe. As a full service provider, PORR offers
the complete range of services in building construction, civil engineering and infrastructure construction, spanning the
entire value chain. The focus is on the home markets of Austria, Germany, Switzerland, Poland, the Czech Republic,
Slovakia and Romania. PORR is also active on selected international project markets such as Norway, the UAE and
Qatar. The PORR share is listed in the prime market segment of the Vienna Stock Exchange.
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